
























• Navigating the regulatory landscape and obtaining permits may involve time-
consuming processes and require engagement with public officials. 
 

• Inconsistent Policy Implementation: There can be inconsistencies in the 
implementation of policies and regulations, leading to uncertainty for 
businesses. Changes in government policies and regulations may also impact 
certain sectors, requiring adaptability and risk management strategies. 
 

• Infrastructure Gaps: Despite significant progress, Kenya still faces 
infrastructure gaps, particularly in rural areas. Insufficient power supply, 
inadequate transport networks, and limited access to water and sanitation 
services can pose logistical challenges for businesses operating in remote 
regions. 
 

• Security Concerns: Kenya has experienced security challenges, including 
occasional incidents of terrorism and criminal activities. Businesses need to 
consider security measures to protect their assets, ensure employee safety, and 
manage potential risks. 

 
 

 
Doing business in Kenya offers promising opportunities within a fast-growing economy 
and a strategic regional market. The country's economic growth, favorable geographical 
location, entrepreneurial ecosystem, and infrastructure development contribute to its 
attractiveness for investors and entrepreneurs. However, challenges such as corruption, 
bureaucratic hurdles, inconsistent policy implementation, infrastructure gaps, and 
security concerns require prudent risk management and adaptation strategies. By 
conducting thorough market research, building strong networks, and embracing 
flexibility, businesses can leverage the advantages of Kenya's business environment 
while mitigating potential drawbacks. Kenya's dynamic market presents an avenue for 
growth, innovation, and contribution to the country's economic development. 

 
 
 

Morocco 
 
Morocco is a stable country with a growing economy. It is a good market for businesses 
that sell consumer goods, tourism services, and automotive parts. 
Morocco's unique blend of African, Arab, and European influences makes it an attractive 
destination for businesses seeking opportunities in North Africa.  











logistics. Furthermore, varying regulatory frameworks and legal systems across African 
countries can complicate cross-border operations and require businesses to navigate 
different compliance standards. 
 
The future outlook for doing business in Africa is largely positive. The continent is 
experiencing a shift towards increased economic diversification, technological 
innovation, and entrepreneurship. Efforts to improve governance, transparency, and 
regulatory frameworks are being undertaken by many African governments to attract 
foreign investment and foster sustainable growth. Furthermore, the African Continental 
Free Trade Area (AfCFTA) agreement, which aims to create a single market across the 
continent, holds significant potential for enhancing regional integration, trade, and 
investment. 
 
As Africa continues to witness demographic and economic changes, businesses that can 
adapt to local contexts, understand the diverse consumer preferences, and establish strong 
partnerships and networks are well-positioned to succeed. Embracing digital 
technologies, investing in sustainable practices, and actively engaging with local 
communities will also contribute to long-term success in African markets. 
 
While challenges exist, the prospects for doing business in Africa are encouraging. With 
prudent market research, risk assessment, and tailored strategies, businesses can tap into 
the continent's vast potential, contribute to economic development, and achieve 
sustainable growth. Africa's dynamic and evolving business landscape offers ample 
opportunities for those willing to embrace its unique challenges and seize the potential of 
this vibrant and diverse continent. 
 
 
 
 
 
Disclaimer 
This report is for informational purposes only and should not be construed as financial advice. 
The information contained in this report is based on sources that are believed to be reliable, 
but no representation or warranty is made as to its accuracy or completeness. The information 
contained in this report is subject to change without notice. FGA Partners is not a financial 
advisor, the author of this report is not a financial advisor and neither provides financial 
advice. As such neither FGA Partners nor the author are responsible for any losses or 
damages that may result from the use of this report. Readers should do their own due diligence 
and research before making any investment decisions. 


